TriLumen Systems

PROUDLY HUMAN SYSTEMS

Systems that drive real clarity

TriLumen Systems is a proudly human systems and Al consulting company that builds what works
and trains the people who run it. We help mid-size businesses modernize with BI, Al automation,
cloud migrations, and the change management that makes it stick.

WHAT WE DO

Bl Reporting & Dashboards
We build the dashboards and scorecards leadership actually trusts to run the business — not reports that get generated once and ignored.

Copilot & Al Automation
We deploy Microsoft Copilot and design Al-assisted workflows that remove manual, repetitive work — built with your team, not around them.

SharePoint & Cloud Migrations
Cl Company-wide intranets and cloud migrations designed for real adoption, not just a completed deployment checklist.

Change Management & Adoption
The best system in the world fails if nobody uses it. We build the training and rollout plan that makes it stick.

ERP & WMS Support
Guidance and hands-on support for ERP, warehouse management, and delivery platforms — we work with whatever system you run.

Workflow Automation
Power Automate-driven automation that eliminates manual, repetitive tasks and frees your team for higher-value work.
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WHY TRILUMEN

Change Management Built In Proudly Human Experience at Any Scale

Most technical vendors stop once a Dashboards, automation, and Al can tell Our systems experience spans national
system is installed. We build training you what happened. It still takes people retailers, manufacturers, and

and adoption into every engagement to know what to do about it. government contractors — 10 people or
from day one. 10,000.

HOW IT WORKS
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GETTING STARTED

Free Strategy Call
A no-commitment conversation about what's slowing your team down — no pitch, just a real look at where you stand.

Systems & Automation Assessment
A flat-fee, in-depth review of your current systems and workflows, ending in a written set of prioritized recommendations — credited toward
your project if you move forward.

Systems experience spanning national retailers, manufacturers, and government contractors — the same
expertise, whether your team has 10 people or 10,000.

(570) 392-9116 | hello@trilumensystems.com
trilumensystems.com | NEPA & remote nationwide

Ready to Start? Let's Build.
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